ERGoodCauses Operating Model
Resources – where from
The resources that we tap into, to try and provide the funding for the assessed knowledge of need KoN and the solution to it, come from a wide variety of sources. I believe our operating model is unique, in that it draws resources from all aspects of a community, to meet any needs that are beyond the resources of the public sector. I personally believe that every area needs an operating model like ours, to help any area effectively pull together to raise the standard and love their neighbours.
Sources and examples of £’s to meet the KoN
Clients own resources as a contribution 
Clients PIP/DLA or self-directed support budget
Client/Family organise fundraising event like sponsored walk etc.
Christmas/Birthday presents from client’s family friends
Business community benefit budgets
Business advertising, marketing, promotional budgets
Businesses running fundraising events to contribute
Business payroll Giving
Business sponsorship
Churches/religious groups setting up their own fund for own area
Groups like Saint Vincent de Paul, Jewish Care, Islamic relief etc.
Multitude of trusts/benevolent funds
National charities for specific conditions i.e. Multiple sclerosis society
Scouts/Guides etc. running fundraising events for their own area
Golf/Tennis/Sports clubs running fundraising
Schools running fundraising
Appeals run in local Media like the Extra
Appeals run by social media i.e. Crowd Funding
The list of potential sources you can tap into, that brings more resources to frontline workers to help people remain in their own homes as an example. Are only limited by one’s imagination and marketing creativity? I would ask, how can any caring community, operate in a modern western world, without a model like this, to sit just above the state provision level?”
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